Team Improvement Workshop

Improve your team’s “way of doing business” together, increase your
team’s output and enhance interpersonal dynamics.

This one day, highly interactive workshop will help new teams (and teams
that need a fresh start) improve their results and increase cooperation
between team members.

We have utilized our 15 plus years of team building and team leading
experience to design this workshop. The goals are to:

[0 Help you recognize the stages of team development, the benefits of
each stage, and the path to advance to the next stage.

LI Learn how you create clear and agreed upon team goals and clarify
individual roles.

1 Recognize the difference between the team’s task, content, and
process. Understand the roadblocks in each area and the
opportunities for success in each area.

O Know how you can get work done together through decision
making, problem solving, time management, and conflict
management techniques.

[ Learn to use non-judgmental language to help improve
interpersonal relationships and enhance understanding.
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Team building for up to 16 people includes one full day of on-site consultation at a cost

of $2,500 plus travel expenses. Additional consulting if requested is $150 per hour for

telecoaching and $2,500 per day on-site.

We also provide facilitation for meetings.



